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Budget Highlights, Plans & Assumptions:
Highlights:

and reflects the priorities in the Division's Three-year Education Plan.

- Grande Yellowhead Public School Division has a total budget of approximately $60 million and provides public education services to the students

? in Its jurisdiction.

E - The Division serves approximately 4,500 funded students from €arly Childhood {ECS) to Grade 12 within 17 schools and 5 earning connection
centres.

ﬁ - Overall, the Divislon is expecting a deficit of $1.2 million in the 2019/20 school year. The deficit is mainly attrlbuted to unfunded cost pressures

| 35 land projected enrolment decline,

37 | Assumptions:
Reven mptions:

- No grant rate reduction by the Government to cover the cost of enrolment growth funding in the metro and urban areas,
- Classroom Improvement Funding is assumed to be discontinued in the 2019/20 school year,

Expense Assumptigns.
45]. standard cost of certificated teachers is estimated at $100,700, an increase of $700 compared to the prior school year, due to TEBA settlement

48] and grid movement.
471. Standard cost of support staff is estimated at $31.90, an Incrrease of $1.61 compared to the prior school year, due to CUPE settlement and grid
28 movement,

holiday pay, health spending account etc, are unfunded at the time of the spring budget and result in approximately $300,000 in unfunded cost
pressure.

- No provislons for the public sector salary arbitration In this budget,

- Overall 1 per cent unfunded inflation cost for Transpartation, Maintenance, Technology Services and other supplies and contracts.

- Centrally managed functlons, including Technology Services, Transportation Services, Learning Services, Facility Management, are budgeted at
the Divislon level based on the service levels required to effectively support the Division's priorities.

Staffing:
- Due to the uncertainty of pravincial budget, the Division has defayed the renewa’ of the teacher probationary contracts unti! the fall. The Division
is anticipating lower total teacher FTEs due to enrolment decline, discontinuation of CIF funding and unfunded inflation and salary increases, The
FTEs decrease Is achieved through retirement and attrition.

a3 Significant Business and Financial Risks:

- Provincial Budget Uncertainty: The Division’s budget was built on a number of assumptions due to uncertainty and delay of the provincial budget.
If the pravince decided 1o reduce education funding, the Division will revisit its resource allocation to schools and adjust staffing, service levels and
classroom resources accordingly.

- Enrolment and Grant Rate: The Division is projecting enrolment decline in 2019/20, which introduces pressure on the division's revenue

in the metro and urban areas. If the government decides to reduce the grant rate by 2 per cent to caver the enrolment growth funding, it will be
detrimental to the rural schools where enrolment is declinlng,

- TEBA and Teacher Salary Arbitration: The Divislon does not have the resources to absorb the arbitration costs and TEBA costs. If the Province
decided not to fund TEBA and salary arbltration costs. The Division will either Incur deeper deficit or reduce its staffing levels to deal with the
increased costs.

- Salary Increases and Inflation Costs: The Division has settled with CUPE and the Division Bus Drivers for the three school years from 2018/19 to
|2020/21. Support staff salary Increases have not been funded by the Funding Framework in the past number of years, Infiation costs in
transportation, facility maintenance, technology and supplies and contracts have not been funded. These unfunded cost pressures will result in
reduced staffing and services levels, which will negatively affect student learning,

projection. Enrolment decline Is common in rural schools. However the province is projecting an overall 2 per cent enrolment increase, particulariy

HAE
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School Jurisdiction Code: 1085
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2019/2020 2018/2019 2017/2018
!Mﬂﬁ%
Alberta Education $56,469,024 357,633,297 $57,071.628
Alberta Infrastructure $0 $0 50
Other - Government of Alberta $587,500 $17,000 $534,047
Federal Government and First Nations $13,000 $13.000 £13,000
Other Alberta school authoritles $160,655 $212.500 $121,532
Qut of province authorities %0 50 so
Alberta Municipalities-special tax levies $0 $0 $0
|Property taxes §0 $0 $0
IFees $606,071 $764,620 $933,934
|other sales and services $437.690 $33,250 $81,482
Investment Income $£125,000 $125,000 $155,535
Glfts and donations $185.000 $201,519 $288,879
Rental of facllities $9,500 $9,500 $9,496
Fundralsing $347.000 $313,913 $659,778
Galns on disposal of capltal assets $0 $0 $18,835
Other revenue 30 $17,492 $259,034
TOTAL REVENUES $58,940 440 559,241,491 $60,148,080
EXPENSES
Instructlon - Early Childhood Services $3,106 545 §2,804,902 $3,278,897
Instruction - Grades 1-12 $42.061,6842 $42,885,408 $43,326,956
[Prant operations & malntenance $8,068,988 58,315,921 $8,002,786
Transportation $4,004,320 $4,053,589 $4,485 966
Administration $2,571.041 $2,682,336 $2.910,318
External Services $298 077 50 %0
TOTAL EXPENSES $60,200,814 $60,742,154 $62,094 930
ANNUAL SURPLUS {DEFICIT) | ($1,260,374)| (81,500,663 (S1.846,850)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2019/2020 2018/20189 2017/2018
EXPENSES
Certificated salarles $25,571,749 $26,374,047 $25,804.830
Certlficated benefits $5.285412 $5,662,2623 $5,754 017
Non-certlficated salaries and wages $8.921,293 $8,718,300 $9,491,370
INon-certlficaled benefits $2,387.299 $2,314,944 $2,3456,763
Services, contracts, and supplies $14,819,445 $14,236,392 $15,048,408
Capital and debt services
Amortization of capital assets
Supported $2,183,579 §2,157,119 $2,286,826
Unsupported $1,031,337 $1,275,589 $1,249,208
Interest on capital dabt
Supported 50 50 $0
Unzupported %0 30 $0
Other interest and finance charges 50 $3,500 $678
Losses on disposal of capital assets $0 50 $0
Other expenses $0 50 $12.830
TOTAL EXPENSES $60.200,814 $60,742,154 $62,094,930
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School Jurisdiction Code: 1085
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budgst Update Actual
2019/2020 2018/2019 201712018

[EE.&

TRANSPORTATION $66,000 584,000 $96,036
BASIC INSTRUCTION SUPPLIES (Instructlonal suppiles, & materials) 50 $0 50
ILUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $10,010 $0
FEES TO ENHANCE BASIC INSTRUCTION

Technology user fees $9,960 $2,180 50
Alternative program fees $0 $0 50
{Faes for optional courses $76,932 79,435 $89.413
|ECS enhanced program foes 0 0 50
ACTMITY FEES $147,808 $119,467 $162,073
Other fees to anhance aducation (Deacribe here) $13,300 $15,850 $0
NON-CURRICULAR FEES

Extra-curricular faes $227,706 $273,153 $531,324
|Non-curricular goods and services 564,365 71,400 $46,010
INON-CURRICULAR TRAVEL 30 §109,125 $9,078
OTHER FEES {Descrioe hare 50 50 $0

TOTAL FEES 3506,071 §764,620 $933.934

*PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY

Please disclose amounts pald by parents of students that are recorded as “Other sales and Approved Fall Budgst

services” (rather than fee revenue). Note that this schedule should include only amounts Budgest Update Actual
collected from parents and so it may not agree with the Statement of Operations. 2019/2020 2018/2019 2017/2018
Cafeteria sales, hot lunch, milk programs $0 so $0
Speclal avents 30 50 $0
Sales or rentals of other supplies/services $11,737 513,000 $0
Out of district unfunded student revenue 30 $0 $0
hnternational and out of provinea studant revenus $138.487 $33,250 50
Adult education revenue 50 50 50
Preschool 5287 466 $0 $0
Child care & befare and after school care 30 $0 $0
|Lost item replacement feas $0 $0 $0
Bulk supply sales 30 $0 50
Other {describe) Other (Dascrbe} $0 S0 30
Other {deacribe} Cther (Describe) $0 50 0
Other (describe) Other (Describe) $0 $0 50
Other {describs) Other sates (describe here) 50 $0

Other (describe) Other salea (describe hers) $0 $0

TOTAL $437,690 $46,250 $0
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School Jurisdiction Code: 1085

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AQS for the 201812019, 2019/2020, 2020/2021 and 202112022 years
as cutlined on pages & and 7, Please provide Infarmation on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended

use of funds to August 21, 2021. Note that unrestricted surphis, operating reserves. and/or capital reserves shoukd include the Jurisdiction's contingency
for unexpeciad or emergent issues,

Additional detail on uses of Accumulated Operating Surplus:
2018/2019

Pravide an explanalion of material changes from the fall budget update originally submitied in November, 2018 for annual operating surplus
(deficit}, capital acquisitions, endowments, andfor other changes affecting unrestricted surplus, operating reserves, and capilal reserves.

Board funded capital asset additions: $0.5 million in planned purchase of unsupported leamning services centre,

2019/2020

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

Board funded capital asset additions: $201,500 in planned technology purchase for the schools,

Page 8of 12




School Jurlsdiction Code: 1085

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS [SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanalion of the anticipated changes to each component of ADS for the 2018/2019, 2019/2020. 2020/2021 and 2021/2022 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupporied capital, non-recurring project expenditures, and inlended
use of funds to August 31, 2021. Note that unrestricted surplus, operating raserves, and/or capital reserves should include the Jurisdiction’s contingency

for unexpected or emergent issues,

Additional detall on uses of Accumulated Operating Surplus:
2020/2021

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages & and
7.

Board funded capital asset additions: $330,550 in planned technology purchase for the schools.

2021/2022

Please provide addilional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

Board funded capital asset additions: $224,950 in planned technology purchase for the schools.

August 31, 2022

Describe the jurisdiclion’s intended use of unrestricted surplus, operating reserves, and capital reserves balances expected as at August 31,
2022,

Page 9 of 12



Sehool Jurisdiction Code: 10385

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT {FTE) ENROLLED STUDENTS

Budgeted| Actual Actual
2019/2020 | 2018/2019| 2017/2018

(Note 2) Notes
GRADES 1 TO 12
Eligibta Funded Students:
Grades 1to 8 3,078 3,045 3,001 | Head count
Grades 10 to 12 1,088 1,068 1,177 | Nole 3
Total 4,184 4113 4,178 | Grades 1-12 students eligible for base instruction funding from Alberta Education,
Percentage Change 1.2% -1.6%
Other Students:
Tolal l = [Nolgd
Total Net Enrolled Siudents 4,184 4,113 4178
Home Ed and Blended Program Studants - Nata 5
Total Enrolled Students, Grades 1-12 4184 1113 4,178
Percentage Change 1.2% ~1.8%
Of the Eligible Funded Students:
Students with Severe Disabilitles 254 . 140 |FTE of students with severe disabiliies as reported by the board via PASL
Students with MildMaderale Disabilities 102 [FTE of studants idenlfied with mildimoderate disabiltias as reporied by the board via PASL

|EARLY CHILDHOOD SERVICES (ECS)

Eligible Funded Chlidren 7 g9 384 | ECS children eligible lor ECS base instruction funding irom Albarta Educalion
Other Children - ECS childran not eligible for ECS basa instruction funding from Alberta Educalion.
Total Enrofled Children - ECS 317 309 3684
Program Hours BOO 800 800 |Minimum. 475 Hours
FTE Ratio 0,842 0.842 0,842 |Actual hours divided by 850
FTE's Envolled, ECS 287 338 07
Percentage Change -206% 9.8%
Ot the Eligible Fundad Children:
Students with Severs Disabilities 8o L] 75 |FTE of students with savera disabilitias as reported by tha board via PAS),
Students with Mild/Moderate Disabilities 22 [FTE of students idenlified with milt/moderate disabilities as reported by the board via PASI.
NOTES:

1) Enrolment is to be compleled WHEREVER APPLICABLE and are ‘as at September 30" for each year.
2) Budgeled enrolment is to be based on best information available at time of the 2019/2020 budget report preparation.
3) The # of FTE grade 10-12 sludents is determined by laking the total # of students' credits / 35; where 35 CEU's = 1 FTE.

4) QOther Grade f-12 students thal are not eligible for base instruction funding from Alberta Education include First Nalions students living on reserves for which iuition fee payments are made
from Band or AANDC (Code 320), students younger than 5 1/2 or older Ihan 20, and oul-ol-province and forelgn students.

5) Because they are funded separately, Home Education students are not included with fotal net enrolied students. in the blended program._ funding per student is pro-rated on the percentage
of the student's program which Is taken at school and at home; home education students are assigned a weighting of 0.25 FTE for base funding.
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