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Public School Division

In addition to meeting the Superintendent Leadership Quality
Standard (SLQS) and the criteria set out in Board Policy 12,
Appendix B, Superintendent Lewis speaks to her work leading
the Division at every public board meeting. Here are a few

highlights since the October 27th PBM!

| Attended the Board's Annual Planning
| Seminar, facilitated by Irene Heffel and
ASBA consultant Norm Yanitski.

The newly elected Board heard about
the Division's finance and budget status
and the schedule of reports school
jurisdictions adhere to for Alberta
Education from Secretary-Treasurer
Nicholson.

Assistant Superintendent (acting) Carra
Aschenmeier walked the trustees
through the new Assurance Framework
that enables school authorities to show
their communities how they are
performing.

Hosted the new Trustees on school tours in
Jasper, Edson, and the Lobstick area, and
supported principals in their school data
presentations to provide an overview of the
schools' demographics, staffing profiles, é ;
budgets, and highlight strengths and growth — : ‘ ‘ \ I\
areas. During the presentations, principals > =l W {4 ! N
took the opportunity to share specific areas W »
for advocacy - such as the Draft K-6
curriculum, and funding supports for
students requiring special supports, and
funding supports for French Immersion
programming.
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Ensure all School Leaders focus on Ensure every school has Mental Health ~ Ensure school and Division budgets are

Data Analysis to Inform the School's and Wellness Supports for Students balanced and align with the Board's 3

Instructional Foci priorities.

Worked with HR to hire a 00

Attended the College of School Director of Transportation Prepared the Council

Superintendents' (CASS) 3 __ o?School Coundits

Day Fall Conference .
Meeting and
Presentation
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