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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2018/2019 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration tha aconemic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with tha three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks. and specific sirategies explaining how this budgel will

support the jurisdiction's plans.

Budget Highlights, Plans & Assumptions:

Highlights:

- The 2018-2019 school year budget reflects the mission, vision, values and goals as set forth by the Board of Trustees in its foundational statements, and
reflects the priorities set forth in the Divisian's Education Plan.

- Grande Yellowhead Public School Division has a total budget of approximately $60 million and provides public education services to the citizens in its
jurisdiction.

- The Division serves approximately 4,400 funded students from Early Childhood {ECS) to Grade 12 within 17 schools and 5 learning connection centres.

- Overall, the Division is expecting a deficit which aligns the Division's direction of maintaining service levels despite lower government revenue. A portion of
the operating deficit is attributed to amortization expenses for unsupported capital assets including unsupperted buildings, vehicles and technology
equipment.

Guiding Principles:

- Qur work is first and foremaost about student success and maximum resources for student learning and classrooms.

- Funding allocation should provide equity so that each school and student is treated fairly relative to other schools and students,

- The funding allocation model distributes funds to schools based on the needs of all students, while demonstrating fiscal responsibility.
- Schoaol based leadership should be provided with the capacity and flexibility to meet the unique needs of their school community.

Assumptions:

- Standard cost of teachers is $100,000, including salary and benefit, assumed no change compared to the prior school year.

- Standard cost of school based support staff is $30.29 per hour, including salary and benefit, assumed no change compared to the prior school year.

- Centrally managed functions, including Technology Services, Transportation Services, Learning Services, Facility Management, are budgeted at the central
office level based on the service levels required to effectively support the Division's priorities.

- Transportation Services and Facility Management both operate by using the grants specifically provided for their respective blocks. Transportation receives
additional support from the Division to deal with the cost pressures due to increasing fuel cost escalation and funding shortfall for rural transportation.

- Classroom Improvement Fund is included in Alberta Education revenue and instruction program expenses as directed by the ministry,

Significant Business and Financial Risks:

- Enrolment: The Division is projected to experience enrotment decline over the next school year. Enrolment decline introduces significant pressure on the
division's revenue projection, as education funding is primarily based on a per-student model.

- Funding: The Division will see funding decline compared to the 2017/18 school year as a result of the enrolment decline.

- Operations: The Division will maximize resource allocation to maintain classroom services in the environment of declining enrolment and funding.

- High Schoal Credit Enrolment Unit Maximum Limit (CEU Cap): The newly introduced 45 CEU limit has introduced unpredictability to the high school funding
particularly for the summer term. As a result, high school summer school CEU projection is lower compared to the previous school year, leading to lower
overall high school funding projection.

- Transportation Funding Shortfall: The Division may see a slight decline in eligible transported students. The cost of providing transportation services is
estimated to be $812 per student, including ineligible transported students. Transportation fees is proposed to increase from $250 to $350 per ineligible
student. This increase is designed to partially offset the actual ineligible transportation cost of $812 per student per year.

- Reserves: The Division utilized $1.5 million of its capital reserves towards the modernization of Grande Cache Community High School, The Division wilt re-
build its reserves by setting aside funds to support emergent operational needs and future capital needs such as the purchase of technology equipment,
replacement of school buses, maintaining unsupported buildings, and fulfilling the obligations of school site improvements.
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Scheol Jurisdiction Code: 1085
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2018/2019 2017/2018 2016/2017
REVENUES
Alberta Education 57,621,698 $57,318,848 $55,530,791
Other - Govarnment of Albarta 18,500 $318,308 $720,975
Federal Government and First Nations 13,000 $105,500 $13,000
Other Albarta school autharities 212,500 $190,700 $330,804
Out of provinee authaorities - $0 50
Alberta Municlpalities-special tax lavies - $0 50
Proparty taxas - $0 50
Fees $764,620 $585.949 $1,217.401
Other sales and services 33,250 $468,751 $18.446
Invastment income 125,000 30 $171.831
Gifts and donations 201,919 $384,900 $41.730
Rantal of facilities 9,500 30 $383
Fundraising N33 $733,600 $436,395
Gains on disposal of capital assats - s0 $0
Other revenus 17,492 $9.043 $1,145
TOTAL REVENUES $59,331,392 $60,115,599 $58,482,901
EXPENSES
Instruction - Early Childhood Services 2,807,257 $2,734,022 $2,411,081
Instructlon - Grades 1-12 43,161,674 544,014,755 542,739,318
Plant operations & maintenance 8,144,121 58,737,917 56,978,702
Transportation 4,089,668 $3,738,452 $4,444,458
Administration 2,555,087 $2,756,715 $2,372,187
|External Services - 30 $791
TOTAL EXPENSES 360,758,708 $61,981,861 $58,946,537
ANNUAL SURPLUS (DEFICIT) I {$1.427.31 5)I ($1.866.262)| ($463,636)
BUDGETED ALLOCATION OF EXPENSES {BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2018/2019 2017/2018 2016/2017
EXPENSES
Certificated salaries 26,187,362 $26,063,330 $25,758,102
Certificated benefits 5,951,671 $5,602,79 $5,665,896
Non-certificated salaries and wages 8,701,523 $9,618,531 $9,102,946
|Non-certificated banefits 2,335,537 32,603,060 $2,423,945
Sarvices, contracts, and supplies 14,153,880 $14,650,956 $13,110,761
Caplital and debt services
Amortization of capital assets
Supported $2,157,119 52,081,303 $1,546,249
tnsupported 1,268,115 $1,355,341 $1,334,083
Interest on capital dabt
Supported - $0 S0
Unsupported - $3,049 30
Other interest and finance charges 3,500 $3,500 54,555
Losses on disposal of capital assels - 50 20
Other expansas - S0 %0
TOTAL EXPENSES $60,758,708 $61,981,861 $58,946,537
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School Jurisdiction Code: 1085
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2018/2019 201712018 201612017

FEES
TRANSPORTATION $84,000 $71,750 $55.800
BASIC INSTRUCTION SUPPLIES {Instructional supplies, & materials) 50 80 $316,736
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $10,010 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $2,180 $0 $0
Alternative program feas 50 $0 55,867
Fees for optional courses $79,435 $64,410 $39,823
ECS enhanced program fees 50 $0 $48,622
ACTIVITY FEES $119,467 $183,845 $0
QOther fees to enhance education (Dascribe hare) $15,850 $0 $0
NON-CURRICULAR FEES
Extra-curricular fees $273,153 $204,760 $740,808
Non-curricular goods and services $71,400 $53,584 50
NON-CURRICULAR TRAVEL $109,125 $7.600 30
OTHER FEES {Describa here) 50 30 $9,735

TOTAL FEES $764,620 $585,949 $1,217,401
“PLEASE DO NOT USE “SCHOOL GENERATED FUNDS" AS A CATEGORY
Pleasa disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget
services” {rather than fee revenue). Note that this schedule should Include only amounts Budget Updates Actual
collected from parents and so It may not agree with the Statement of Operations. 2018/2019 201712018 2016/2017
Cafeteria sales, hot lunch, milk programs 50 $3.850 $0
Special events 50 50 $0
Sales or rentals of other supplles/services $13,000 $6.100 $0
Out of district unfunded student revenue 50 $0 $0
International and out of province student revenua 533,250 §33,250 $0
Adult education revenue $0 $0 $0
Preschool $0 $0 $0
Child care & before and after school care 50 $0 30
Lost jitem replacemeant fees S0 $0 $0
Bulk supply sales $0 $0 30
Other (describa) MHCH Workshop Fees 50 50 $0
Other {describe) Other sales (describe hara} 50 50 S0
Other {describe) Other sales [dascriba hera) $0 S0 50
Other (describe) Other sales [describe hara) 50 50
Other {describe) Other sales [describe herg} $0 s

TOTAL $46,250 $43,200 50
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School Jurisdiction Code: 1085

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to sach component of AOS for the 2017/2018, 2018/2019, 20158/2020, and 2020/2021 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurting project expenditures, and intended
use of funds 1o August 31, 2020. Note that unrestricted surplus, operating raservas, and/or capital reserves should include the jurisdiction’s contingency

for unexpected or emergent issues.

Additional detail on uses of Accumulated Operating Surplus:

2017/2018

Provide an explanation of material changes from the fall budget update originally submitted in November, 2017 for annual operating surplus
(deficit), capital acquisitions, endowments, and/or other changes affecting unrestricled surplus, operating reserves, and capital reserves.

The balance of capital reserves will decline substantially, as the Division contributed $1.5 million of capital reserves towards the Grande
Cache Community High School modernization project.

Operating reserves were ulilized for computer software and hardware purchase o support student learming, vehicles, and major maintenance
and repairs for the administration building.

2018/2019

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

$400,000: Technology and computer hardware and software evergreening to support student leaming.

$250,000: Replacement of schoo! buses.

$100,000: Vehicle replacement for the school maintenance program.

$100,000: Estimated cost for the administration building roofing, flooring and parking lot.

Page 8 of 12



School Jurisdiction Code: 1085

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AQS for the 2017/2018, 2018/2019, 2019/2020, and 2020/2021 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupporied capital, non-recurring project expenditures, and intended
use of funds 1o August 31, 2020. Note that unrestricted surplus, operating resarves, and/or capital resarves should Include the jurisdiction’s contingency

for unexpected or emergent issues.

Additional detail on uses of Accumutated Operating Surplus:

2019/2020

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

$350,000: School site improvement in Yellowhead County.

$400,000: Technology and computer hardware and software evergreening to suppart student learning.
$250,000: Replacement of school buses.

$100,000: Estimated cost for the administration building,

2020/2021

Please provide additiona! detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

$400,000: Technology and computer hardware and software evergreening to support student learning.
$250,000: Replacement of school buses.

August 31, 2021
Describe the jurisdiction’s intended use of unrestricted surplus, operating reserves, and capital reserves balances expected as at August 31,
2021.
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School Jurlsdiction Coda: 1085

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2018/2019 | 2017/2018| 2016/2017
[Note 2) Notes
GRADES 1 T0 12
Etipible Funded Students:
Grades 1109 2963 3,001 3,098 | Head count
Grades 10 to 12 1,138 1177 1,099 [ Noted
Total 4,101 4178 4,197 | Grades 1-12 students eligible for base instruction funding from Alberta Education.
Percentage Change -1.8% 0.5%
Other Students:
Total - - 2 |Note 4
Total Net Enrolled Students 4,101 4178 4,199
Home Ed and Blended Program Students - - - Nola 5
Total Enrolled Students, Grades 1-12 4,101 4178 4,199
Parcentage Change -1.0% 0.5%
Of the Eligibls Funded Students:
Students with Severe Disabilitias 142 140 30 |FTE of studenls with severe disabiiities as reported by the board via PASI.
Students with Mild/Moderate Disabilies 98 102 101 [FTE of students identified with mild/moderate disabilities as reported by the board via PASI,
EARLY CHILDHOOD SERVICES {ECS)
Eligible Funded Chlldren 351 364 318 | ECS children efigible for ECS base instruction funding from Alberta Education,
Other Children - . - ECS children not eligible for ECS base instruction funding from Alberta Education
Total Enrolied Children - ECS 351 364 kAL:]
Program Hours 400 800 800 [Minimum: 475 Hours
FTE Ratio 0842 0.842 0.842 |Actual hours divided by 850
FTE's Enrolled, ECS 296 307 268
Percentage Change -16% 14.5%
Of the Eligible Funded Children:
Students with Severe Disabilities 70 75 63 |FTE of students with severa disabilities as reporied by the board via PASI
Students with Mild/Moderate Disabiliies 22 22 15 |FTE of students Identified with mild/moderate disabilities as reported by the board via PASI

NOTES:

1} Enrciment is to be completed WHEREVER APPLICABLE and are ‘as at September 30th' for each year.

2) Budgeted enrolment is to be based on best information available at time of the 2016/2017 budget report preparation

3) The # of FTE grade 10-12 students Is delermined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE.

4) Other Grade 1-12 students that are not efigible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee paymenis are made

from Band or AANDC (Code 330), students younger than 5 1/2 or older thar 20, and out-of-province and foreign students.

5) Because they are funded separataly, Home Education students are not inchuded with total net enrolied students. In the blended program, funding per student Is pro-rated on the percentage

of the student's program which is tlaken at school and at home; home education students are assigned a weighting of 0.25 FTE for base funding
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