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In addition to meeting the Superintendent Leadership Quality
Standard (SLQS) and the criteria set out in Board Policy 12,

Appendix B, Superintendent Lewis speaks to her work leading
the Division at every public board meeting.  Here are a few

highlights since the April 19 PBM!   



Prepare the
Agendas and
Reports for Public
Board Meeting

Ongoing EOC meetings and status updates 
Daily meetings with and communication support for
principals
Ongoing conversations with Education Ministry
Daily conversations with neighbouring school division
leaders
Facilitating evacuation notifications
Collaborating with EOC for bus use for evacuations 

Wildfire State of Emergency

High School Leadership Team Strategic Planning Symposium

Support Board
Policy Committee
Work

Preparation of 2023/2024 Budget Submission
Preparation of GYPSD 2023-2026 Education Plan 

Preparation of spring/end-of-term
local assessment measure tools.

3 Rs
HLATs
Mathletics

Analysis of Division
Education Survey
Results

Annual Principal Planning Retreat



School Wellness: Principal Role and Leadership
Zone Transitions and Communications
Teacher Practice that Improves Student Learning
90-Day Goal Cycle - Predicting Actions for Growth
Scenario Learning: Educational Law for Principals
HR Staffing Process Review
Alberta Education Budget Implications

Gap Analysis
Instructional Improvement Initiatives
Diploma Exam Results
Grade 9 PAT Results
Sharing Best Practice
Use of Local Measure Data




Leadership Succession
Planning Conversations

CASS Indigenous Education Gathering

CUPE
Negotiations
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