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In addition to meeting the Superintendent Leadership 
Quality Standard (SLQS) and the criteria set out in Board 

Policy 12, Appendix B, Superintendent Lewis speaks about 
her work leading the Division at every public board 

meeting.  Here are a few highlights from this month's 
work!   

 

Preparated the Agendas and 
Reports for and Public Board 
Meeting

Led principals and assistant principals 
through the first DLT meeting of the 
2023/24 school year. School leaders 
reflected on their Vision, Mission, and core 
values with a lens for improving learning for 
100% of their students. Principals will be 
piloting 90-day Improvement Cycles - 
implementing a theory of action based on 
research and their professional learning.  The 
school leaders also met with each of the 
Division's central team department heads 
for a Q & A on initiatives or processes. 

CASS Zone 2/3 members met for their first 
meeting of the school year.  

Kick Off 2023! 

Dr. Shimi Kang

The Superintendent's 
Report

Worked with principals in 
August to reflect on the results 
review process and explore 
information about student 
learning to inform a new 
School Continuous 
Improvement Plan approach 
and document to improve 
access for parents and 
students.

Launched the Grande Yellow Bus 
Adventure for first riders.  

Joined the Board Chair 
for the Jasper Museum 
Anniversary and 
Homecoming Event

Visited Jasper Principals

Visited Hinton Principals

Visited Edson PrincipalsVisited Lobstick 
Schools on Students' 
First Day! 

Meetings with 
Human Resources 

Meetings with 
Finance Team

One-on-one 
meetings and 
conversations with 
principals and 
department heads.

Addressing Stakeholder Questions 
and Clarifying Processes

Initiated Principals and 
Superintendent's Health 
and Wellness Committees

Collaboration with Staff 
Sergeant Chris Murphy, 
RCMP Emergency Scenario

Collaboration with Pam Rannelli, consultant 
at EdCan and Brian Torrence, Executive 
Director, Ever Active Schools

Collaboration with Terri-Jean 
Baillie - AHS; Health Promotions 
Facilitator, Healthy Schools in 
Edson & Whitecourt. 

Recipient of new Dual Credit Pathway 
Funding at Grand Trunk for Carpentry 
Career.

http://2feducation.alberta.ca/
http://2fwww.gypsd.ca/
https://www.gypsd.ca/our-board/public-meetings
https://www.youtube.com/user/DrShimiKang1
https://www.youtube.com/@DrShimiKang1/videos
https://www.youtube.com/user/DrShimiKang1
https://jaspermuseum.org/annualgeneralmeeting.html

