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T Report

In addition to meeting the Superintendent Leadership Quality
Standard and the criteria set out in
Superintendent Lewis speaks about her work
leading the Division and meeting the Board's annual designated
goals for the Superintendent at public board meetings.



https://www.alberta.ca/system/files/custom_downloaded_images/ed-superintendent-leadership-quality-standard-english-print-ready.pdf
https://www.gypsd.ca/download/265742
https://www.jasper-alberta.com/p/transit
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Board Goal 5, Continue focus on PD within each school and the division
SLQAS Competencies 2, Modeling Commitment to Professional Learning; 4, Learning

Learning

Apply feedback from previous Kick Off surveys to construct a hybrid day with a
major emphasis on principal-led learning to address specific school/staff needs.
Align keynote speaker with the Division's fourth priority - System Health and
Wellness

Invite areas needing specific professional development from school leaders and
department heads.

Establish a DLT Planning Committee with the Office of the Superintendent and
Learning Services to ensure DLT agendas are co-constructed to reflect the
Division's four priorities and ensure alignment for all students across all schools in
GYPSD.

Review and analyze processes with principals and assistant principals to co-
construct new approaches to implement action plans to improve student learning.
Support specific, purposeful PD for lead teachers: Ed Tech, October 4th;
Indigenous Pathways, October 6th; Health and Wellness Committee, October 11th;
Assessment, Reporting, and Curriculum, October 19th.

Support comprehensive approaches to the use of data to inform intervention
planning for students at risk, and identify areas in curriculum to focus instruction,
October 20th.

Encourage use of the ATA and CUPE professional learning funds.

Board Goal 6 - Establish meetings with local politicians
SLQS Competencies 1, Building Effective Relationships, 2, Modeling Commitment to
Professional Learning; 7 Supporting Effective Governance

» Ensure MLAs, town, county, MD leaders, and locally elected council
members receive a copy of every Public Board Meeting Agenda, Board
Brief, Good News Story, and Press Release/Special Feature.

» Reach out to local politicians for meetings to discuss emergent or
ongoing topics for collaboration and information sharing.

e Met with Minister Nicolaides in July, and again on October 12th..

e Ensure representation at ASTAC's Town Hall with Minister Nicolaides and
members of Alberta Education, and representatives from the Ministry of

Transportation.
» Attend PSBAA FGM

» Regularly communicate with Alberta Education staff




» Work one-on-one with principals.

 Support their professional learning plan.

» 24/7 open door policy.

» Weekly touch-ins.

» Encourage principals to explore career/learning opportunities within the Division.

« Invite principals/assistant principals to take lead on GYPSD partnership/collaborations
within their communities.

» Combined Principal/Central Office Team Info Meeting

» Meet LEED standards on renovations and new builds.

« I|dentify areas for system improvements with Facilities across
GYPSD.

» Encourage reduced use of photocopying and paper waste.

Pre-school year meetings with all principals; school visits.
First day of school visits in Lobstick and Edson area
school.

School visits in Jasper, Hinton, Edson, Lobstick.

Visit schools on event days.

Tour schools with Trustees and School Council Members.
Superintendent's Youth Council First Meeting of the Year
at Parkland




