
December 20, 2023

In addition to meeting the Superintendent Leadership Quality 
Standard (SLQS) and the criteria set out in Board Policy 12, 
Appendix B, Superintendent Lewis speaks about her work 

leading the Division and meeting the Board's annual designated 
goals for the Superintendent at public board meetings.    

 

Board Goal 2 - Focus on safeguarding instructional time for students
SLQS Competencies 3, Visionary Leadership; 4, Learning Learning

The Superintendent's 
Report

Board Goal 1, Focus on increasing and improving public relations in GYPSD
SLQS Competencies 1, Building Effective Relationships; 4, Leading Learning; 7, Supporting Effective 
Governance
Recruitment and onboarding of new senior leadership staff

New Assistant 
Superintendent

Mr. Joey Bouchard

New Secretary-Treasurer
Mr. Jun Lim

School Improvement and 90 day 
Action Cycle Development at 

Principal DLT

Provide responsive, 
solution-focused 
support to school 

leadership and family 
concerns and/or 

challenges.

https://www.alberta.ca/system/files/custom_downloaded_images/ed-superintendent-leadership-quality-standard-english-print-ready.pdf
https://www.gypsd.ca/download/265742


Board Goal 3 - Continue development of dual-credit opportunities for students
SLQS Competencies 3, Visionary Leadership; 4, Learning Learning

Board Goal 4, Continue development of Indigenous awareness
SLQS Competencies 1, Building Effective Relationships; 2, Modeling 
Commitment to Professional Learning; 4, Leading Learning; 5, Ensuring First 
Nations, Métis and Inuit Education for all students

Continue to support high school/junior high school principals to build awareness of course selection and career-
oriented experiential learning opportunities to after high-school transition success. 

Students at GTHS develop 
skills in new program 

dedicated to Construction 
career pathways

Students across GYPSD learn the history 
and unique culture of Canada's Metis 

People



Board Goal 5, Continue focus on PD within each school and the division
SLQS Competencies 2, Modeling Commitment to Professional Learning; 4, Learning 
Learning

Board Goal 6 - Establish meetings with local politicians
SLQS Competencies 1, Building Effective Relationships, 2, Modeling Commitment to 
Professional Learning; 7 Supporting Effective Governance

GYPSD's Assistant Principals and Aspiring Leaders Group attended the 
first day of a Teacher Growth, Supervision, and Evaluation Workshop 

presented by the ATA.  Day 2 and Day 3 will follow in the new year as this 
group of future principals dive into their leadership learning. 

 MLAs Getson 
and Long, 

meetings on 
January 30th, 

2024.



Board Goal 7 - Continue to support principals with their learning journey 
SLQS Competencies 2, Modeling Commitment to Professional Learning; 3, Visionary 
Leadership; 4, Learning Learning

SLQS Competencies 6, School Authority Operations and Resources; 7, Supporting Effective Governance

Board Goal 9, Continue to visit and be 
visible in schools
SLQS Competencies 1, Building 
Effective Relationships; 2, Modeling 
Commitment to Professional Learning; 3, 
Visionary Leadership; 4, Learning 
Learning: 7, Supporting Effective 
Governance

Visiting the ACEs classroom and 
new Coffee Bar Learning Centre 

at PCHS

One-on-one meetings to support 
professional growth plans Personalized and specific 

feedback on school 
improvement plans

SYC at HCHS

Serving as Secretary-
Treasurer pending the 
arrival of the new 
Secretary Treasurer

Participated with the 
Trustees in a Board 
Planning Seminar 
Workshop with Chris 
Smeaton

Attended CASS Zone 
2/3 Meeting


