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Board Goal 1, Focus on increasing and improving public relations in GYPSD
SLQS Competencies 1, Building Effective Relationships; 4, Leading Learning; 7, Supporting
Effective Governance

@ Building Effective Relationships BER

Gt : CASS Annual Learning Conference

@ Supporting Effective Governance SEG

FROM TINKERING TO
TRANSFORMATION

HOW SCHOOQL DISTRICT
CENTRAL OFFICES
DRIVE EQUITABLE

TEACHING AND LEARNING

Presenting on GYPSD's High School Leadership
Work: Cultivating Systemness Through
Leadership Development

Meredith I. Honig and Lydia R. Rainey

Preparation for
Participation in
the Edson
Chamber of
Commerce Trade
Show

Edson and Dz'strz'c%
CHAMBER OF COMMERCE E—

Board Goal 2 - Focus on safeguarding instructional time for students
SLQS Competencies 3, Visionary Leadership; 4, Learning Learning

Ongoing Principal Carousel
One-on-Ones at Central

« Leader Growth Plans Review and

» School Improvement Goals and Update of Policy
Strategies 18 - School

« Literacy and Numeracy Foci Calendar

 Professional Development Needs

« Staffing & Budgets

« Division Services and Supports


https://www.alberta.ca/system/files/custom_downloaded_images/ed-superintendent-leadership-quality-standard-english-print-ready.pdf
https://www.gypsd.ca/download/265742
https://cass.ab.ca/wp-content/uploads/2024/02/Program-at-a-Glance-Annual-Conference-FINAL.pdf
https://edsonchamber.com/trade-show/

Board Goal 3, Dual Credit/Career Education

SLQS Competenaes 1, Bu:ldmg Effective Relationships; 3,
Visionary Leadership;

4, Leading Learning

GCCHS RAP

Student

Achieves Blue

Book Status e00
Board Goal 4, Continue development of Indigenous
awareness

SLQS Competencies 1, Building Effective
Relationships; 2, Modeling Commitment to
Professional Learnmg 3, Visionary Leadership; 4,
Leading Learning; 5, Ensuring First Nations, Métis and
Inuit Education for all students

GYPSD's Annual Indigenous
Education Map, Jasper, 2024




Board Goal 5, Continue focus on PD within each school and the Division
SLQAS Competencies 2, Modeling Commitment to Professional Learning; 4, Learning
Learning

& -

Preparation for Aspiring Leaders
Workshop and DLTs




® Board Goal 7 - Continue to support principals with their learning journey
@ SLQS Competencies 2, Modeling Commitment to Professional Learning; 3, Visionary
® Leadership; 4, Leading Learning

Finance Meetings HR Meetings Small School Innovation Meetings

SO -
e
']

‘ &
Sras Competencies 6, Fuliiesg menuzt for Preparation of Agendas and
School Authorit school authorities ¢ h
Operations an 2024/25 school year _;R_eportscor the Board and

For school jurisdictions, accredited funded private schools and ru Stee O m m Ittees

R e s o u r C es" 7’ S u p po rti n g private ECS operators with children/students in ECS to grade 12

Effective Governance

2024/25 Budget Preparation

e,
Allowhead

Incident Response Team:
Multi-Community
Collaboration and Joint
Preparations

Board Goal 9, Continue to visit and be visible in schools
SLQAS Competencies 1, Building Effective Relationships; 2,
Modeling Commitment to Professional Learning; 3, Visionary
Leadership; 4, Learning Learning: 7, Supporting Effective
Governance

Superintendent'’s Youth Council Meeting - Data Analysis




